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The dictionary definition of risk is:

1. Exposure to the chance of injury or loss; a hazard or dangerous chance: It's not worth the risk. 

2. Insurance. a. the hazard or chance of loss. b. the degree of probability of such loss. c. the amount that the insurance company may lose. d. a person or thing with reference to the hazard involved in insuring him, her, or it. e. the type of loss, as life, fire, marine disaster, or earthquake, against which an insurance policy is drawn. 

We will be talking more broadly about Risk.  We will be talking about business risk or what we call our “Risk Universe”.

The way we manage our risk and our risk exposure is the key to ensuring Cargill is around for ANOTHER 150 years!!!
Cargill’s Risk Universe Model looks at the range of risks (internal and external) that can impact business operations. The model looks at all aspects of risk and is not limited to financial or accounting risk. Some components overlap and may be both internal and external risks. Labeling which column they fall into is not as important as recognizing and understanding the risks
Internal:

· Strategic

· Financial

· Operational

· Operational – Financial Markets

· Trading

· Market Risks

· People/Organization

· Information

External

· Events

· Country/regulatory

· Business environment

Finance should play a significant role in helping to identify each of these risks and working with the business to manage or mitigate the risks.

Cargill’s risk management and governance process is based on multiple activities and participants

Culture is a critical component in a company’s risk management process

Excellent communication is essential to avoid risk “surprises”

Risk identification and measurement should be a continuous and constantly evolving process

The Finance/Accounting function has a major role in the BU and Corporate to identify and prevent risk exposure.

Not managing a company’s risk exposure can lead to severe business losses – from huge financial loses, bankruptcy and up to extinction! 

